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Introduction

Academic reading can feel difficult at first, especially when
the language, structure, and expectations are unfamiliar.
However, you do not need to read everything word by word.
A more effective approach is to break the process into three
simple stages: before reading, during reading, and after
reading. This can help you focus on the main ideas,
understand key evidence, and turn reading into something
useful for tutorials and assignments.

01
Preview the article by checking the title,
abstract, and headings. This helps you
understand the topic and structure before
reading in detail.

02
Focus on the main point, key ideas, and
evidence. Do not worry about
understanding every word immediately.

03
Write a short summary, note one question
or response, and identify what may be
useful for class or assignments.

Before Reading 

During Reading 

After Reading 



Preview the article

What to do
Read the title
Read the abstract
Check the keywords
Predict what the article will discuss

Step 1: Before Reading

Ask yourself:
1.What is this article about?
2.What is the main research question?
3.What kind of answer does the article

seem to give?



Example: What can we learn before reading the full paper?

Ask yourself
1. What is this article about?
It is about whether Agile project management
works, especially in improving project
success.

2. What is the main research question?
The main question is whether Agile methods
improve project success compared with
more traditional approaches.

3. What kind of answer does the article seem
to give?
It seems to give a positive answer,
suggesting that Agile has a beneficial effect
on project success.

Title:
This article is about whether Agile works,
especially in relation to project success.

Abstract:
The study used a large sample of
projects and finds that Agile has a
positive impact on success.

Keywords:
The main concepts are Agile, success,
methodology, and efficiency.



Focus on the main point, key ideas, and evidence

Ask yourself
1. What is the author mainly arguing in this section?

2. What key ideas support this argument?

3. What evidence or example is used?

Step 2: During Reading

What to do
Read one paragraph at a time

Ask: What is the author mainly saying here?

Highlight 1–2 key ideas

Look for evidence, examples, or explanations

Mark unfamiliar or unclear parts and move on



Main Point
Step 2: During Reading

The author stated why traditional
planning methods may not work

well in dynamic projects.

Key supporting idea
Agile is presented as a more flexible

alternative to traditional project
management.

Evidence
The Iridium case is used as an

example to show how a project can
fail when it does not adapt to

change.



Example:What can we notice while reading?

Ask yourself
1. What is the author mainly arguing in this
section?
The author was arguing that traditional project
planning can be too rigid, and Agile offers a more
flexible alternative.

2. What key ideas support this argument?
The section explained that Agile allows more
flexibility, later design decisions, more customer
interaction, and better responses to uncertainty.

3. What evidence or example is used?
The author used the Iridium project example to
show the risks of not adapting to change.

Main point
The author argued that traditional front-end planning methods
may not work well in dynamic project environments, which is
why Agile has become more popular. 

Key ideas
One key idea is that Agile differs from traditional approaches by
emphasising flexibility, continuous design, customer
interaction, and responsiveness to change. Another key idea is
that rigid development processes may create downstream
problems such as rework, dissatisfaction, and lack of
adaptability. 

Evidence / example
The article used the example of Motorola’s Iridium project to
show how a project can appear successful in technical terms
but still fail because it did not adapt to changes in the business
environment. 



After reading, take a few minutes to turn the article into something useful.
You do not need long notes. A short summary, one useful idea, and one question or response
can help you remember the reading and prepare for class discussion or assignments.

Ask yourself
1. What is the most important message of the
article?

2. What idea from this reading may be useful later?

3. What is one question or response I have after
reading?

Step 3: After Reading

What to do
Write a short summary in your own words

Record one useful idea or finding

Write one question or response

Think about how this reading connects to
class or assignments



Ask yourself
1. What is the most important message of the
article?
The most important message is that Agile
methods are positively associated with project
success.

2. What idea from this reading may be useful
later?
The idea that project success includes both
efficiency and stakeholder satisfaction may be
useful in future class discussion or writing.

3. What is one question or response I have after
reading?
One possible response is to question whether
Agile is equally effective across different
industries and project types.

Example: What can we write after reading?

Short summary
This article examined whether Agile project management
improves project success. Using data from 1002 projects, the
study found that Agile has a positive effect on both project
efficiency and stakeholder satisfaction. 

One useful idea
A useful idea from this article is that project success should not
be measured only by time and budget, but also by stakeholder
satisfaction and broader project outcomes. 

One question / response
This article suggested that Agile improves success, but I want
to ask whether Agile works equally well in all industries or
mainly in fast-changing environments such as IT and high
technology.
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